
Management Competencies Wheel 

Decision Making 

Customer Service 

Team Development 

Strategic Planning 

Manage Change 

Risk Taking 

Communication 

Results 

The eight sections in the Management Competencies Wheel represent Balance.  Seeing the center of the wheel as 0 
and the outer edges as 10, rank your level of satisfaction with each area by drawing a connection to create a new 
outer edge.  The new perimeter represents the wheel of your managerial life.  If this were a real wheel, how would 
the ride be?  Identify one or two scores that you want to impact immediately.  What actions will you take?  When will 
you take these actions?  What support do you need to ensure that the actions occur? 
Based on the work of CTI, circa 2002. 
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