
 

              ©2012 Idea Connection Systems. All Rights Reserved.  Page 1 

 

 Are you responsible for innovation teams and their output?  

 Do you have a lot of bright people on your team but struggle to get them to “work 
nice” together? 

 Would it be helpful to see a quick snapshot of what capacities for innovation you 
have in your current team or department, and where the gaps are? 

 
With the ISPI™, you can now understand your people’s unique strengths around 
innovation, and how they can connect with others and communicate more effectively. 

 

Overview: 
Leaders and managers of large organizations 
know that sustained innovation is the answer 
to long-term success.  History has shown 
that continuous innovation – from 
evolutionary to revolutionary – is needed for 
organizations to thrive.   

In the end, it is people who innovate; and 
they innovate by working with others.  When 
initiating innovation projects, most managers 
select individuals and teams based on their 
background; e.g. their blend of education, 
skills, and experience.  New research, 
however, shows that there are additional 
factors critical to the long-term success of 
any innovation effort.   

That is why we have created the Innovation Strengths 
Preference Indicator®, or ISPI™.  The ISPI highlights 
the most critical elements of innovation and diversity, 
elements that are invisible, yet have been shown to 
dramatically improve the ability of individuals and 
teams to create and sustain innovation.  The ISPI is a 
powerful tool that can help any organization 
differentiate themselves from their competition. 

 

 

 

WHO HAS USED THE ISPI? 

Rolls Royce, Hallmark Cards, Raytheon, Arch 
Coal, ExxonMobil, Office of Secretary of 
Defense, Daymon Worldwide, NASA, ARDEC – 
Armament Research, Development & 
Engineering Center, and AmeriCorps. The ISPI 
has been adopted by the Center for Creative 
Leadership (CCL) and is currently being used 
in their innovation programs worldwide. 
Additionally, it has been used in higher 
education initiatives like Michigan State 
University and Rochester Institute of 
Technology. 

 

CREATIVE vs INNOVATIVE 
 

Creativity: 
Generation of new and/or novel 
ideas 
 
Innovation: 
A creative act or solution that 
results in a quantifiable gain 
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The results of the ISPI™ have been used by individuals, teams, and organizations for:

 Assessing Innovation & Creativity 
 Identifying Existing Culture 
 Career Development 
 Coaching 
 Talent Selection and Hiring 
 Developing High Potentials 
 Stress Management 
 Team Development 

 Change Management 
 Understanding Risk Profile 
 Navigating Mergers & 

Acquisitions 
 Creating a Culture of Innovation 
 Strategic Succession Planning 
 Analyzing an Organization’s 

Innovation System  

 

The ISPI highlights a person’s predispositions for approaching innovation and makes 
visible how that person prefers to solve problems and work with others; what impacts 
their motivation, passion, and decision-making; how they prefer to deal with control.  It 
looks at the three major areas of the human brain – cognitive (how one thinks), affective 
(how one relates to others) and conative (how one acts). It also helps to identify the 
existing culture of an organization, as well as the type of innovation – from evolutionary 
to revolutionary – a group or organization is best suited to pursue. 

The Innovation Orientation results of the ISPI are explained on a continuum from 
Extreme Builder to Extreme Pioneer. In general, Builders are predisposed to work within 
a given paradigm to do things better. Pioneers are predisposed to break out of the 
current paradigm in an effort to do things differently.  In between are the Bridgers, who 
can help Pioneers and Builders work more effectively and efficiently together.  This 
Builder/Bridger/Pioneer terminology creates a common, easily-understood innovation 
lexicon for teams and organizations to begin to discuss their differences. 

In the ISPI, a person’s overall Innovation Orientation is made up of their: 

1. Overall Profile – e.g. preferred mode of problem solving:  Builder, Bridger, or 
Pioneer. This is a summary of the following three orientations: 

2. Ideation Orientation – when facing problems, are they prolific idea generators 
or do they come up with a few well-chosen ideas then move to implementation? 

3. Risk Orientation – do they de-risk situations or are they willing to take risks? 

4. Process Orientation – do they set up processes that are internal or external to 
themselves? 
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The remaining eight orientations of the ISPI™ are the Innovation Orientation Modifiers 
and consist of: 

1. Control Orientation – approach to taking charge or allowing others to take 
charge. 

2. Relationship Orientation – approach to establishing personal relationships. 

3. Networking Orientation – approach to establishing and being part of 
networks. 

4. Input Orientation – whether the focus is on the details or the big picture. 

5. Flow Orientation – whether problem-solving is highly focused, or options are 
kept open as long as possible. 

6. Passion Orientation – whether action is taken immediately, or the tendency is 
to prudence. 

7. Output Orientation – whether decisions are based on facts or values. 

8. Energy Orientation – whether recharging happens through interaction with 
others or alone. 

In addition, the ISPI helps individuals and their managers understand the roles they are 
most likely to thrive in on a team – from Idea Generator, Intrapreneur, and Start-up 
Entrepreneur, to Project Leader, Gatekeeper, Sponsor, and/or Champion.  And, 
because the role of Champion is so vital to the life and success of innovation projects, it 
is further broken down into the type of Champion a person is capable of being – 
Visionary, Mentor, Rambo, Politician, Advocate, Butterfly, and/or Marathon Runner. 

 

The ISPI™ for the Individual: 
For an individual, the ISPI: 

 Provides personal insight and opportunities for growth 
 Shows personal preferences and “sweet spots” in regards to innovation 
 Indicates their preferred roles, tasks, and how they interact on a team 
 Clarifies why they communicate more effectively with some people, yet knock 

heads with others 
 Reveals ways to improve communication and reduce conflict with others 
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 Identifies their motivators and de-motivators  
 Highlights why they solve certain problems easier and more quickly than others 

 

Once an individual understands their own ISPI 
profile, they will begin to see the various ISPI 
orientations in their co-workers, leaders and clients, 
even at home.  The domino effect of people working 
smarter (not harder) via improved communication 
and greater self-awareness results in a productivity 
boost for the organization as a whole. 

 

The ISPI™ For Teams and 
Organizations: 

In addition to individual results, composite team 
results (for any size team) show where a team is 
strong, and where there are gaps in the resources 
needed for a particular project.  A composite team 
profile: 

 Provides leaders with insights into the human beings driving their innovation 
projects, how they impact results across the full innovation spectrum, from 
“Continuous Improvement” to “Breakthrough Innovation”, and how best to 
leverage the people in their innovation teams 

 Provides a common lexicon and terminology that improves communication 

 Helps identify the right people for the right stages of the “Innovation Relay Race” 
– from idea generation through idea enhancement to funding and implementation 

 Reveals invisible innovation structures and provides insight into politics 

 Facilitates more effective role and task assignments, and the assembly of more 
effective, efficient, and productive teams 

 Enables team analysis – what’s working and what’s not 

 Accelerates the formation and performance of teams and High Performing 
teams, lessening forming time and speeding up storming time 

Taking the ISPI 

Based on over 40 years of real-
world experience in corporate 
environments, the ISPI quickly 
brings to light what used to take 
numerous tests and a day's worth 
of debriefing to compile.  In a 50-
question, online format that takes 
no more than 20 minutes to 
complete, the ISPI delivers a very 
robust picture of a person's 
strengths, and the roles they are 
best suited to play on a team and in 
an organization.  Feedback is 
delivered via a 30+-page booklet 
and typically in a one-hour debrief 
for individuals or two-hours for 
teams. 

 


